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Preface §i 5

This manual affects all the suppliers of each of the DOGA companies, hereinafter referred to as «DOGA».
AFMX DOGA AR A RIMHNBE B - LT ERADOGA”.

DOGA’s goal is to guarantee the absolute satisfaction of each and every one of our clients. For this reason, guaranteeing the
quality of all our products before their commercialization is absolutely essential. A major portion of this task is based on the
proper relationship between DOGA and its suppliers. Therefore, this document is meant to act as a guide for all suppliers,
both existing as well as future potential suppliers.

DOGA ) H b3 /e CRUELE AT — A e il . Bk, FEPTA - A 2 B, PRIE™ f iR B0 E 2. iZ(E
55 2T DOGA 5 HALRIRT 2101 RIFR R Kk, ASTHRAE NPT A SRR R, CFE A B ARSI AE
PRI

The conditions or agreements with the supplier are NOT overwritten by the section that affects this manual.

S BRI IT LA AR AF B A S AT A R =

Related documentation available at www.doga.es/purchasing-files/

M A & it www.doga.es/purchasing-files/ £ 1]

Corporate Social Responsibility (CSR)4M 4t £
3 (CSR)

Corporate Social Responsibility/Sustainability (CSR) is a process for companies to integrate social, governance, environmental
and supply chain sustainability into operations and corporate strategy.

A b AL 2 BT/ AT RFEEPE(CSR) R A K Ak 22 o VR B PREEAN (L R E v] RRLE RO N I8 8 A0 A b A PR 7

Suppliers are encouraged to follow this policies and practices to contribute to the quality of life of both employees and
communities that could be impacted by the company’s operations.

AT BN R X LR M S, AR T RE S B A WIS B A I 53 AR XA A%

1. Code of conduct & personal data protection 1T A#EN 5
MNEBRY

The supplier must be aware of the DOGA Code of Conduct and personal data protection and transmit them to its staff and its

different collaborators. The Code is available at www.doga.es/purchasing-files/.
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BERIR L AURIHE DOGA 1T AMEN 5N NME B RS, R el & TR S ER k. 3%

www.doga.es/purchasing-files/ ] & i’lﬂ ‘{E .

2. Substances and materials Y8 58}

Is the supplier responsibility to comply with all applicable regulatory and legal requirements, including but not limited to:

BERIF A ST AT & IT A IEH VAR R 20K, W EAR T

e  Regulations of the European Union: REACH (Registration, Evaluation, Authorization and Restriction of
Chemicals) y POP (Persistent organic pollutants), available in https://echa.europa.eu

o BREEIN (fbEmAvEM. PR, FBCFIERE]Y F1 POP (FFAMEHHITHYI) , W https://echa.europa.cu

. Restriction of the use of certain hazardous substances in electrical and electronic equipment RoHS, available in

Restriction of Hazardous Substances.
o PRHITE HL T H A T SR E A FE RS RoHS, W (36T PRI 7E H 7 HR/ I 4% T fif ey
FERTHIFEA) B ICA

e  Suppliers linked to 3TG conflict minerals should report their compliance on a yearly basis, available in

responsiblemineralsiniciative.org.
o 5 3TGMRW WA RINHERE R GFEMR G HAMIEI, W responsiblemineralsiniciative.org.
. California State Law (USA) Proposition 65, available in https://oehha.ca.gov/proposition-65.
o (fmM 65HEZED (£E) , N https://oehha.ca.gov/proposition-65.

The supplier will notify the breach of the applicable regulatory and legal requirements concerning the products/services
supplied within a maximum period of 15 days from the time of verification. This must be done in writing (e-mail or letter) to
the DOGA Purchasing Department.

BRI R AEAZ S5 e K 15 R N AN ) g S 5 S 43t it /IR 55 AR 56 R E M A e BRI L o 1255 I S
ZIABHIEA T IR EERR ) $25547 DOGA KIB .

Understand and accept that, failure to communicate on the part of the supplier will be interpreted by the DOGA Purchasing
Department as a binding confirmation for all purposes of its compliance with all applicable legal requirements for
products/services supplied by the supplier.

PERIRTER M2, AR BL NI R BEREATIAIE, ) DOGA SR BRI A P 7 7 P (R 7 £ 7 it/ R 5% AN 0 3 FH VA
R, ZAEWANRBLRT.

3. Environment 335

The supplier commits to:
HE LR AR

e  Carry out activities that are respectful with the Environment and good environmental practices.
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o JFR B EIMEIRIG B A R A LA A) .

e  Establish adequate policies, objectives, and procedures for this purpose.
o HUMLHDEE MIECE, HERARER

e Define actions to certify the company under ISO 14001 scope.

o YIHALE 1SO 14001 i A TR i A FHAIEAT 3l .

e  Bein possession of the Environmental License or Operations Permit.

o FFEIEEVEATUESERAE VR T E
. =
Quality R =

4. General conditions of quality i &1 &M

The supplier commits to:

PR R AR A
e  Certify its Quality Management System according to the following table and keep it in force.
o RYE IO SR BAR R BEAT VLI NLAA PR ELAE T RO

Type of activity Minimum QMS QMS goal
THEHRR BREREEEER |HEEEEREA
Calibrations
ik ISO/IEC 17025 ISO/IEC 17025
Bar cutting
UIES I1SO 9001 ISO 9001
Electronics
LR E ISO 9001 IATF 16949
Fastening elements
ke ISO 9001 IS0 9001
Stamping
ME ISO 9001 1SO 9001

Aluminum injection / Zamak

RS S ISO 9001 MAQMSR

Plastic injection

E¥E ISO 9001 ISO 9001

Testing laboratories

TR S5 = ISO/IEC 17025 ISO/IEC 17025

Prototypes e ISO 9001

6
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JRAY
Services
Mess 1SO 9001
Transportation
2% 1SO 9001 I1SO 9001

e  Provide DOGA with the necessary technical documentation on demand that demonstrates the fulfillment of the
various quality targets on demand.

o FEBZEORIN ) DOGA $E b ZRI BRI, IR AN R 5T & H AR ZERIN F) S UG Bt o

e QGuarantee the quality of the products supplied both throughout their production process and during the warranty
period established by DOGA for its customers. Cost of quality of products under guarantee attributable to the
supplier will be passed on to him. These costs could include those costs which the final customer may pass on to

DOGA.

o FERAEMEREF LUK DOGA NHZE IR M RIEIIN, CRIEFHR A WA R, RN IR T AN
AR 7 i B R A T AR Tt IR FRAC T BE B 45 DOGA X B85 ) 1 5T R AR

e  Take care of costs attributable to the poor quality of the products supplied in the event of an incidence under warranty

due to an epidemic failure; also called Service Campaign or Recall; or in the event of an incident under warranty

considered as a safety incident. Costs will be negotiated on a case-by-case basis.

o SISTAECREIIPN il T BRI AR 0 A SR RS IE BB IR 2% s AE ORI YT P9 R A R g
MRz Ay, B AR B AR DUt AT B

e Make the products supplied, unless specified otherwise, with the materials, production means and series control. Any

change (materials, means of production and control) will be communicated in writing to DOGA Quality with
sufficient time for its management / acceptance.
o BRARSEARUE, PREMEL 407 A R SRS R RS Ok AR Tr AR L
I/ 317 DOGA i & ik,  H B A 7 e i Al A 3/ 500
e  Have available, maintain and use a traceability System of supplied products.
o FCAFTIRALE M TIEWI RS, A IHAATYES ORI AT .
DOGA commits to:
DOGA 7K i#i:
e Surrender to the supplier all parts resulting from failure of its products under warranty or in its production lines for
analysis. DOGA will assume the costs of providing these parts to the supplier as long as it is able to demonstrate
that the failures of these parts do NOT come from any of their processes. Otherwise, the costs will be borne by the

supplier.

o TRl RIRT RS S AE CRAZIYT PN DR EL 7 ot A e e A 7 A A SR R T A B . R B RE RS IE X e
TR MR IR B LR T RAE, DOGA H RS [ ik B e X S TR 2, I, 2 A dh it
NS

DOGA reserves the right to:
DOGA f B LA BUFI:
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Freeze a supplier’s deliveries (with the consequences that this entails) if it does not fulfill the commitments acquired

in this procedure. This freeze could be applied both to current products and new projects.
SRR T AR AR B AT A MR SRR 12K, W (DOGA 7)) HR&EHAAT (KILBIRIBER) o MURERERTCL
VARSI R Vi M PR AL D VAL i TR S
Implement additional controls to ensure quality in the production of their products if the supplier's actions are not
effective. These actions can be classified into:
IRPE NI R RS TR, (DOGA R SR AT SN il L OR L i A i . I LS R T 7T 3 9
I CSL-1 (Control Shipment Level 1). Additional control performed and supervised by the supplier at the
facilities that DOGA may deem appropriate or by DOGA personnel, in which case the derived costs will
be passed on to the supplier.
CSL-1 (#fil%REE 140 o FNFTE DOGA N EIER T 5 DOGA A AT HI &Mz
i, FEXFELL T, TR e S R AR
il. CSL-2 (Control Shipment Level 2). Additional control supervised and performed by an external company
at the facilities that DOGA may deem appropriate. The derived costs will be passed on to the supplier.
The supplier will not be considered for any new project.
CSL-2 (213518 2 ). M FI{E DOGA YOAEER L) M B IR AT A Mz 74 2% e it
R ARAE o ARFTET I H AN 5 RS AN .

5. Product qualification J*= i i 2T E

5.1

Requirements 23R

Samples must be submitted in the following cases:

AR 15 B0 A BB SE B -

5.1.1

New parts.
WEM.
Product modifications.
LICT S
Process change (tools, place of manufacturing, repair, etc.) including sub-suppliers.
AT (LH, flGh, BrHE , a8,
Correction of anomalies raised in prior samples.
S B it R 5 3 1R LM I
Documentation 3C{4

It is required to submit documentation in PPAP form according to AIAG. Example available at www.doga.es/purchasing-files/.
R AIAG 752424t PPAP #5 UHISCHF. <45 7 0L www.doga.es/files.html.

Unless DOGA specifies a PPAP level, Level 2 shall be met and additionally submit Control Plan, Flow Diagram and IMDS.
Bk DOGA WIHiRLE, K PPAP 2, Riff& 2 9%, JF 54 Mescsaslitl. W EM IMDS. .
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Element Level 1 Level2 | Level 3 | Level 4 | Level 5
s 1% 2% 3% 4% 5%

1.Design records R S S * R
Liitidsx

2.Engineering change authorization R S S * R
2. TREA IR

3. Engineering approval R R S * R
3. LAEfHE

4 DFMEA R R S * R
5.Process flow diagram R R S * R
5. Lrife K

6.AMFE R R S * R
7.Control plan R R S * R
742 TR

8.Measurement System Analysis (MSA) R R S * R
8. MERZHH (MSA)

9. Dimensional results R S S * R
9. Reh4i g

10.Materials/tests records R S S * R
1044 KH A E R

11.Initial process studies R R S * R
LLAIG AR 7T

12.Qualified laboratory documentation R S S * R
12,5 4% S50 = 30

13.Appearance approval report S S S * R
13 4 LA HESR 3

14.Sample part R S S * R
14 R i

15.Master part R R R * R
15. 1 4F

16.Verification aids R R S * R
16514

17.Specific client requirements R S S * R
17.7 77 BAREOR
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18.Part Submission Warrant (PSW) S S S * R

18. B RARET (PSW)

S= The company must issue this document to the client and keep a copy thereof.

S= o A LA 2 T B A IR B — 2SR A .

R= The company must keep a copy of this document and surrender it to the client upon request.
R = A AR B — 3 A S A R A HLR R 170 %5 77 B 48

* = The company must keep a copy and submit to the client if required.

* = N E LR B i RA HLAE 7 B R R %

5.1.2 Product =5

The following information must be submitted for all products:
FITA 7= i L R SE LA A5 B

e Dimensional report: A complete dimensional report and a numbered part drawing must be attached, indicating

in it all the characteristics of the drawing. Parts used for the dimensional report must be shipped correctly

identified.

o JUTHRE: UM b 7 B RIS A — i g 5 KRR, AR AR T A R IR, TR
W A F 2T RE T IR AR R B

e  Material report: The supplier must report compliance with section 2 on substances and materials.

o MPRMRE: HERIR AR XSS 2 W BTARRL A A

5.2 Results of qualification {¥5E &R

The Quality Department will inform the Purchasing department and the supplier of the results.
i PR A 45 R T R R U PR 3L L 7
Possible results include the following:

FRERE ISR EAE LT A

H: Qualification approved. The part is released to production.
H: K€ &k TN,
R: Qualification rejected. The part is not released for production. Unless otherwise indicated, the

purchasing department must request new samples.
R: KEANEM. TAAAPARNE . BRAETIHE W, SR80 20 T B A i
HC: Conditional qualification. The part presents deviations that must be corrected within a defined

timeframe.

HC: A&MH%R%. TARRAMZE, 120020 AUE L E I 8] Bl 21T 5 IE

10
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o HCS: Short Term Conditional Qualification. The part is not released, and the supplier must
deliver new samples, correcting the deviations indicated in the qualification report.

o HCS: FHIAFMMB . FIRECRYY, HAERBE LIS HREMS, FrERERETE
HH PR i 22 o

o HCL: Conditional Long-Term Qualification. The part is released during the period notified to

the supplier.
HCL: KA F AR Bk A0 LR AE 45 8 W TR] A T N AT

Logistics ¥t

6. Delivery and reception 32/ 5#:UK

Deliveries and services must take place within the deadlines or dates stated in the order.

WZBAERT B I 5 S ST RR B 301 P AT A AT AT AR 55

The logistics conditions in terms of frequency, delivery date, quantity and packaging must always be
agreed/approved with the SCH department, without representing any variation in the pricing conditions agreed
with Purchasing.

PR S HIL oA RETT IR AR A L TR 24 5 SCH #8113 W —BU4: SCH AR 4tk (EAVY
G RIGEBL5E (058 i 26 A AR 22 AL -

Goods will be considered to have been received according to their date of receipt and delivery of the documentation
in our reception warechouses. The latter will justify admission with an entry stamp (approved, save subject to

examination) in the delivery note.

WRAE I TT FMC B R B S I RS A SO, BRIy AR, e R AR IR B s A PEED

CAZiE, LW ERAE) IEHILIEW A

Delivery of the goods will be exempt from any type of charges other than those expressly stated in the order. The
packaging will be that which was approved during the qualification process in each case.

ITE IR LE RSN, S B SRR AT R AL A 9 o R B A 00 T BEAS DR 2 h b e 0

#.

All goods will be delivered in compliance with the packaging guidelines and requirements approved in the
approval phase, as defined in the requirements included in this document. It is possible that DOGA may approve
the use of an alternative packaging in order to guarantee the supply.

P N AR SO R P RIE 0 LT Bttt i) AL e 4R B A SRS A BT B8 . DOGA 7] g & IRl A I & AR

e DLRIEAERY o

Any supplier of chemical products must immediately send us any updates that may come into effect in the safety

data sheet of any product supplied to the DOGA group.

11



Manual de Instrucciones / Instructions Manual
TITULO
TITLE

Supplier’s manual / £ 55 F it

FILIAL
SUBSIDIARY ALL

e R e By SKJWB Purchasing Department/ Albert Orgué FECHA  Mar-2023
REVISSDO K2 # Purchasing Manager / Albert Orgué GIDISO 070060

U SRAEA ST AT EAE 7] DOGA S FH SR I AR 7 fs 0 22 it R b 2R 20, AT Ao 7 i N2 e 6 ST
BV 1o SRAT T A I L B
Any anomaly that is observed in the delivery, be it defects in the documentation, labeling, packaging, quantity or
quality, or deterioration of the goods, will be the responsibility of the supplier, according to the following
procedure:
WRE FIRER, B Rt R IR R, TR SO, A%, BESURE T IRIEREE, RN
Sk, Brm g 5 o

e The delivery note signed before the transporter will indicate “Accepted save subject to examination” and

the date of receipt.

o CUIMRRE AL DT b NIE <2 A OO AR IR B H I

e The goods must fulfill the required and approved quality and logistics requirements. Just as quality control
is carried out by sampling or applicable controls, logistical control is systematically carried. Any defect
or anomaly found will be applicable to all or part of the batch, and depending on the importance of the
anomaly, pertinent charges will be applied to the recovery, or the goods will be returned, or the supplier
will be notified so that he may perform the required re-work at our facilities. Any re-packaging or re-
labeling due to discrepancies with the approved goods or goods received in poor condition will entail
charges to the Supplier.

o TRWZBUHE R P TR SR BT R AN SR . T i i Bl SO AR AT T R R, AR
PRI BT 2 AN ZEMEAT o AL fr SR sl 3 i T e s e o, O BLARSE = i B
P, R T 2R BGR B e, s & g R DAME AT AR RATH T kAT Fr s ik Lo i
TSR HE DR ASFT B3 (Y B IR A5 AN T 3 RSP A (T B 6 2 w3 I o ™ A 1) 28 P e L
[ERCiER

e Hidden defects. Damages of any kind caused by hidden defects of the goods that have not been detected
in our controls at entry and quality issues that cause defects in the assembly, finished product or in the
articles manufactured with it by third-party buyers, will be charged to the supplier.

o FRERo ANPERSAEIRAT 5 1 i Rl A R ABAS I 2 1) B RS B SR AR AT R i 3, LS BUR
B 8 it 5 B = S5 P R 132 )7 il o A £ SR PR o Bl AL, 88 [ (R R AL 9%

Exceeded quantities than the order may have these actions and will be immediately notified to the supplier:
7 T B R (R A 20 R SR A T 9 it L ST BV R4 7

e Rejection of exceeded quantities.

o JHUGE MR

e  Admitted, but as “on account” corresponding to pending delivery schedules, if any.

o W CAAHMEME AR AL BRI AT TR, e RIK

e  Admitted in full without any other condition.

o AT, (HEAEM A

12
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Costs related from delayed, defective or out-of-time material, such as stoppages and/or overtime in production,

quality, warehouse or urgent shipments will be charged to the supplier.

AT = R e P Lo, A= A EOR T AR 7=/ 4 B R RN BE 2 L Bl TR Rk sk e B0 34 17 5 5
W T IEIRAR S EARAE AR TR RIS P AR B AT BTl S R A

The delivery conditions agreed in the contractual offer (RFQ) must be met.

W R A LY (RFQ) WA MAE B 5% 1

6.1 Packaging £.3%

The supplier should send the packaging proposal to the person in charge of each DOGA organization, template

included on the homologation documents, available at www.doga.es/purchasing-files/.
B B OB H A % 7 R ORIE 4 B DOGA 44U B 5t N, ik dE ST b A R B AR T
www.DOGA .es/purchasing files/3REX .

If the agreed packaging is not used, DOGA reserves the right to charge to the supplier any possible packaging
handling and replacement costs.

SRR 20 E B, DOGA A B R i WU T vl fE A £ e A AT SE e 28 1

In certain justified cases, the modifications must be previously agreed with the Logistics Department of DOGA.

TERLCEIHHILR, LAFE S DOGA IR H R E M
6.1.1 Packaging characteristics H.3E4FE

When choosing the type of packaging, the following requirements must be considered:
PRI, A RS DL 2K

e  Supply of parts, without suffering any deterioration, up to the place of consumption.

o MLRIEAM, HENIMSASRELMEL.

e Minimum variation in container types.

o RIMRAMMR LI,

e Optimal use of containers (fill degree: 90% minimum).

o REMEMRMAEMA GHAE: HIK90%) .

e Possibility to stack packages.

o BHEOERWIREM.

e  Compliance with the expected standard dimensions.

o FFETUHIARAER S .

e Easily and manageably removal of parts.

o PRERFEAF, 5 HAALE

e Recyclable external and internal packaging.

o AEII AR AT N LA
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e  Avoid all kinds of filler chips.
o BARFFMIHIH

6.1.2 Packaging labeling 352

Packaging is marked using Odette Transport Label v1.4 (barcode format COD 128) as per the example below. It

is applied as an adhesive in non-returnable containers or as a label for repeated use containers.

i/ Odette iz%n2s vi.4 (RTEASH N COD 128) Frid e, WIFR. Ry — VRS REAH kG
7T B B A AR A AR 25

All containers must be identified by ODETTE labels placed in a visible and safe place.

WZBTE I WG AE AT I H %2 4247 B ) ODETTE %5 R AR i A7 82 3446

ﬁnm SA FY' R

KM 583 _ 0 '|
03630 ABRERAESPARA A
WEOE ROTR D AV M A o_.i; .. F w]
00458

14050280100
GRUPO SOPORTE MOTOR

14050 )
SRR

40
W ey yy
‘Mﬂ”lﬂﬂ“““l“”l _0930731 A

W LETOTE
uﬂ!m-!mmmmmw- ESPARA

In addition to the specified data, packaging labeling must comply with additional characteristics if they involve

raw materials, products for certification or containers per unit of load (pallets).
B 7 AR B ASh, W AR A B FEATRE, R S EREE AR B TR A (FERLDD A ZRRT
5 B INARFAE o

6.1.3 Raw materials FA1 ¥}

All raw material packages must be identified by the supplier's own labels, which must not be adhesive and must

be placed on pallets in a visible and safe place.
PP JEA R EL S 6 50 R R B AR SRR, ARBEAG ORIt B 0202 B AEFEARL AT L H. 22 4
T3
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6.1.4 Container labelling per load unit (Pallet) & /MR B ETTEEFHRE (
B8

All the containers must be grouped by product and must be positioned so that the labels remain visible inside the
load unit.

JITAT SR A 20 Wi 0 2 EL 2352 57 LASE 7 B B T A R R B DR 7T L

Products which, due to quantity or volume, are received in a single load unit, in addition to the individual labels

per container, must carry a label stating the total content of said unit.
A TR B AR, U AR B TT T I . B TN AR Ak, AU — K

ZIC R R IR

6.2 Delivery notes iz 5

All products upon delivery must be accompanied by their corresponding Delivery Notes which must be duly
completed. The following data should be indicated:
BT 77 S AESSAS IS LA A AR RL IS 5, ZIs BRI A% IS . RARTE DA Hdis -

e  Supplier information (number, name, address).

o MENFEE (5, M4, i

e Delivery note number.

. T
e Date.
o HIff

e  Purchase order number.
o KW MRS

e Product.

o il

e  Description.

o ik

e  Quantity.

. it

e  Number of packages
o QEGT

In addition to reflecting these data, they must meet certain additional conditions if they involve raw materials or

products to be approved.

B 1 O R A, W RIS S K B JE AR B R R R i A2 BE LR BRI AR 1
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All the Raw Material Delivery Notes must be accompanied by their corresponding Quality Certificates.

T SR S B B0 00 2 B A AF B2 ) BT B IE TS

All homologation orders must be delivered according to the criteria specified in the chapter 5 of this document.
T RN FIAT Bl AT IR SO 2 5 S E AR HESS AT -

NOTE: If the goods are delivered without a delivery note, DOGA reserves the right to not unload the material. If
unloaded, the reception of the material will take place on the date when the missing physical delivery note is

received.
£YE: R WAERAGIETLRIE N NS4, DOGA R EASERIIRR . ans EEEE, AR R
W RGP SEPIE TR 2 H AT

6.3 Containers Z£3555

All products must be delivered in standard containers that suppliers will have previously requested from the
Logistics Department (Container Management). They can also be delivered in neutral or customized cardboard
boxes from the supplier. To ensure the quality of the product during handling, the following requirements must

be taken into account.
FTA7 dt b AR AL SR AR S AT, SRR F S S DU AR (ERARARE 2D AT AR MEAL SR AT . 7 dh
A AR 7 0 o B ARG SO AR BRIAIR T W R R, 25 RE DL K
e  Minimum variation of container type.
o RIAHRMMPR DT,
e  Optimal use of the container, 90% minimum fill level.
o ERMMREMM, RIKHTEKT 90%.
e  Must be stackable.
o MR B HE.
e  Materials packed in bags, plastic bags or recovered cardboard boxes (food products, cleaning, beverages,
etc.) are not allowed.
o  ARVFAART . BRARERInWARFT BT R CRrlm, TEVE, TROBHED .
e All Bac type containers or containers must be covered (to protect the product) with plastic, cardboard or
unprinted paper (never newspapers, magazines, etc.).
o i Bac RUAIAT LA BIRL, AAECRZERIFIARTK (EARIMAR, J0E5) A (LR
PR
e Ifapplicable, container cleaning and/or pickup at the DOGA facilities is a supplier responsibility.
o HFUEM, PRGN TTEE AR TEE M/ EAE DOGA A e IV AH -

6.3.1 Container weight, small size (boxes)FEXEFER, Mg (FT)

16



Manual de Instrucciones / Instructions Manual
TITULO
TITLE
1A

Supplier’s manual / £ 55 F it

FILIAL
SUBSIDIARY ALL

e R e By SKJWB Purchasing Department/ Albert Orgué FECHA  Mar-2023
REVISSDO K2 # Purchasing Manager / Albert Orgué GIDISO 070060

The gross weight of cardboard boxes and BACS ODETTE containers will, in no case, exceed 15 Kg (for DOGA
S.A. is highly recommended only 6Kg.)

TEARATIE LT, 4K46 R BACS ODETTE 4234/ e AL 6Kg. HAMMEAKZ HiL, SEHH 6
MH.

6.3.2 Container weight,large size(containers)fEEHER, K5 (EEHH)

The gross weight of metallic containers will be 800 Kg at a maximum.

& BB FE I B E KN 800K g.
6.4 Load unit (pallets)ZAFE 7T GEHD)

Pallets and load supports must meet the dimensions indicated below, except in special cases as specified in the
purchase order.

KIGVT B RE I RFIARNR DLER AN, SRRSO AR 5 B s R

6.4.1 Standard measures b7 B

Wooden pallets: Measures (length x width): 1200x800mm. Maximum allowed height will be 1500 mm.
ABFEARE: W (K x %) : 1200x800mm. o VFIIH K REEZ 1500mm.
Products, which, due to quantity or volume cannot form a single full load unit, are grouped in it in an orderly

manner for their identification and control.

P AR BUR I R 07, DU 77 00 L LA S AL
6.4.2 Cardboard measures Z54% U &

The dimensions of pallets or load carriers for the delivery of cardboard boxes should be that which is considered

most appropriate, guaranteeing their quality for both transport and storage.
PSS A A BB B2 B4 A R R e @ I RTs AT PRAIE 3 S A0 i A R v 0 i
6.4.3 Conditions of delivery of raw materials (straps and formats) R 1K}

IZEAT S AF TR D

Raw material deliveries must be made according to the conditions indicated on our orders or delivery plans.

JRAA RS AT 0 25 4% HRFRAT T VT B B8 A vl o 0 5 1 2% AR AT o
6.4.4 Pallet protection 3L £P”

All products delivered on pallets or load supports must be protected with shrink-wrapped plastic to guarantee their

quality during transport and storage, except when the technical data sheet of the product indicates otherwise G4
B AR B SEAS ) I 7 ity a6 250 WA 4 SERHHE SN DA R 57 AR DR AE I8 S A A S IR (R B, 7 i i AR
P A7 E I BR AL
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Purchasing K%
7. General Purchasing Conditions — R 2% {4

These General Conditions of Purchase establish the necessary requirements to reach commercial agreements or
purchase agreements with any DOGA company.

XL H R I 2% E T 5 AR DOGA 2 w1 3A R Mk W ER W B S FR) 0 5K

7.1 Orders 1] B

If confirmation is not received within 48 hours of sending the order/schedule, the conditions set out therein will
be understood as officially confirmed for all purposes.

ANSRAERIEAT B/ RIGR S 48 /NN A RSCEIB A, T R 1) % AR e I IE QA L& T H
i

Supplier programs report firm (binding) orders and forecasts (non-binding). Likewise, it allows to manufacture

and supply raw material for the previous dates indicated in the corresponding fields of the order.

PO TR S AR CRAAZRME) ITRMBI GELARME) o FRE,  FovrlliEIf SR AT A N 1R
SE HISE AT R R AR .

Products requested by the buyer cannot be subcontracted unless a specific signed agreement is available. If this

were the case, this should not be a reason for modifying the existing conditions.

FrARA SRR BRI, S IAS R ETT ZORI ™ fho REIXMIE L, XA SO E SR 1
AR

Any variation in this respect must be approved by the SCH department.

X5 T AR AE AL A 2514 SCH BT T

Close Purchase Orders shows delivery date at DOGA no matter what incoterm is. Schedule agreements shows
material availability date according to incoterm.

TR (I Br 52 5 RTEMEREE ) PSR, SC RR BT B 22 WOREDOGA R AZ B8 H 3. ik
JE B SURR 385 16 B 57 2 AR s 1A RE AT H 38

If supplier is in charge of the transport, then delivery date at DOGA, if DOGA is in charge of the transport then

collection date at supplier site.
WRGEN R S is g, WAZ T HWIBLAEDOGASS B e,  UIRDOGA S 3Tia%m, Bt H Y] LLAE (N 7
AW B A o

There are several Purchase Orders types:

A JURRIE AT B2 .
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Type Description
i) ik
ZCL Customer goods order
BT
701 Investment order
FHEAT
ZPR Repair order
i
ZH Homologation order (NO outsourcing)
WAET 8 (TEAM)
7Z7ZE Outsourcing homologation order
AMEANIETT B
ZDEV Return order
SN
ZTF Third party order
BEITITHR
Z0C Closed order
[SELRAR
ZE Delivery plan
AR
ZSE Outsourcing order
HMELIT B
ZSP Outsourcing order for external phase
AR B I AMELAT
ZUp Out of time order
R IT
ZPRO Prototype order
JEALLT B
Z0S Service order
R 45T
ZOSF Billing plan
T B4

DOGA companies not integrated into SAP ERP System yet have their own purchasing orders codes and are
informed accordingly.

BHIN SAP ERP 24:1) DOGA X~ /558 H CHRIETT ARSI PATAH R A A
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7.2 Location of off-site machinery, molds, dies and tools 375}l
W, HE. EHREMTRMME

Any means of production such as machines, molds, dies, tools or others in their possession that are the property of
DOGA must be properly identified with the tool number assigned by the buyer. The supplier is responsible for

maintenance and conservation for the time determined by the customer.

PlanpLes, HR, b, THEOURT DOGA W™ ) H Al AT A 7 TR 408 I K75 48 3 1) T B4 5
SRIEBAR A . (IR 97 T LE 0 7 i AR 8] A 447 AORAF o

Use of the latter is limited to its facilities and exclusively to the manufacturing of parts of the buyer for the buyer
and/or authorized buyer's suppliers.

JaFE AL IR T i, LA T o K75 A0/ B 5 SE J7 B A4t 18 7 1) 38 K 077 ) 41

The transfer of our molds dies and tools to other companies is totally prohibited unless authorized in writing by

the buyer.
FRAES Ty AT B AL, B0 5E 2R A TR, A A T A 8 1kas A A w] .
Proper maintenance costs of the latter will be borne by the supplier of the part and must be insured against damage.

Ja & [ 4 G4 B o F A K BE DI AR, HA A R

7.3 Invoicing K2

Prices and chargeable concepts other than those consigned in the order or, where appropriate, expressly modified

and authorized afterward in writing will not be admitted.

B 7T B AR R B E I DU BRAh, 2 Jm LT R s A ORI B A0 4 AU B AN T AR
Different Purchase Order types in one single invoice are NOT allowed.

—IR AR ARVFA AR RRIETT L RA,

Invoices must be sent every two weeks (15 or 30 of each month) via email within a maximum period of 2 working

days from the date of the invoice.
KL JE ik — ik (BH 15580305) , HWAURMTE R S H MG 1 2 /4> TAEH A idE i ff g
PERIE

e-mail facturas.proveedores@doga.es for:

HLF-MBA: mailto:facturas.proveedores@doga.es
e DOGA, SA
e DOGA Gestid, SLU
e FAINA TANGER SARL AU

e-mail facturasdpa.proveedores@dogaparts.es for:

HLTHE4E : mailto:facturasdpa.proveedores@dogaparts.es

e DOGA PARTS SL
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Other DOGA'’s companies not stated above list will inform accordingly.

HAbARFIN 1A 4 51 DOGA 24 7K AH REE A o

The following information must be stated: DOGA material reference number, delivery note number, supplier
code and Order Type + number (e.g. OrderType[space]OrderNumber).

DAL ME R : DOGA MEZHE 5. LW HgiT. BN R AR AT R4 5 (BT M=
T HG S .

Invoice payment of higher delivered quantities than those consigned in the order may be split according to the due
date corresponding to the respective schedule.

SEASHUR T VT SR E B P S S R IR AR A A5 1 I ) 200 1 4 35 H AT 570

The prices indicated in the order will be understood to be without VAT / taxes, which must be shown separately

in the invoice.

PR RS K p R O JEE (BB, L AE R R R

7.4 Payment terms NE Wi

Payment terms are informed in the Purchase Order.

RMT B b B T AR

For DOGA SA, DOGA GESTIO SLU and DOGA PARTS SL, regardless of mentioned condition, the payment
days will be the 7th and 22nd of each month.

Y3F DOGA SA. DOGA GESTIO SLU #1 DOGA PARTS SL, LIt _E#EAUE - M HEANEH 7 B0 22

H,

DOGA reserves the right to withhold payment for non-compliant goods.

DOGA & BB 48 ST AN A BLE IR B R BUA o

DOGA will compensate ZDEV orders (Return Order) not managed by the supplier.
DOGA ¥t A B HE R B & BE Y ZDEV 1T GREITH) T LM,

7.5 Rights and competencies £ F| 588 7

e Credits (materials / tooling...) supplied by DOGA cannot not be transferred to third parties unless
expressly authorized by the buyer.

o BRARLTTUIWEAL, 5 DOGA $2tIfEST CMRH TR0 AMHALGHE =TT,

e [f the supplier uses goods owned by the buyer to execute the orders, he will be liable for the damages
that could be caused to goods or third parties that result from negligence or fault by the supplier, its

suppliers and workers of both.
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Un SRR LR 5 H SETT A O SRR AT AT B, el T HLRIRS, LR RIR A N i 2 s 23t B
F BB =7 A E A B BN R 95T

The supplier is obliged to hold the buyer free of liability and compensate and indemnify it before any

liability arising from the aforementioned damages.

BERIR A 55 RGP ST e T /RIS 2 DA,  HAED _BIR 3 51 AL BAEAT 65 55 2 Hi o L E AT I £

The supplier will take out an insurance policy against civil liability risks associated with business

products with an insurance carrier to cover any responsibility that may arise in the use of the product. The

minimum amount of the insurance will have to be defined based on the criticality of the component and

the supplier’s invoicing amounts before DOGA.

PR AE DRI 2 R SE T — 63 550k 357 A SR 1 R SR XU DR L, DUARH™ dh s RS A A m]
BEP AL AT DT e PRI Y BRI S A0 TR A0 1 (1 S B 1 DL S AR IR 7 DOGA 2 BT T 524

FUBEAT R 5E

The buyer reserves the right to exercise the actions it deems appropriate in accordance with the right to

terminate all or part of the orders, and even to demand compensation for damages caused by non-

compliance with the delivery deadlines and dates indicated, defects of materials, associated

documentation, packaging and any other that could be demanded from us due to anomalies or defects

originating from the supplier or any services rendered to us.

AR 2% 1 A AR 7 AT RO BOR], SETF PR B AT (AN & B I O AUR], L 5] SR
TRy A2 B f i WIRATRLE HY, kb SR SCE . AT T s e P AR B2 55, 04
TSI 1 AT ISR AL AT IR 95 A7 A 57 0 BRI, BRATTA B SRAT T AR £2

For any litigation or controversy that may arise directly or indirectly in connection with the order, it is

understood that the supplier expressly renounces the jurisdiction that may correspond to him and submits

to the jurisdiction and competence of:
T B R4 A 5T A G L AT YR IA BRI, T DAER AR BE SR B B 8 HOus I 4
FERUTRH FHR A 2 LU N nl VR .
e  The Courts of Asti (Italy) for DOGA Italia S.r.1.
o #/E DOGA Italia S.r.L, W2 T Hir# AR CRRAD
e The local Courts of Nantong (China) for DOGA NANTONG Auto Parts Co, Ltd.
o HEIEH (FE) REFRMAAIRAF, WRrEMI %R (hED
e The Courts of Chicago (USA) for DOGA USA CORPORATION
o # & DOGA USA CORPORATION, &2 hnefidibe (£E)
e The Courts of Curitiba (Brasil) for DOGA DO BRASIL, LTDA
e #/E2 DOGA DO BRASIL, LTDA, W2 & B3 Mk ()
e  The Courts of Bengaluru (India) for DOGA INDIA PRIVATE LIMITED
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7.6

e #i/2 DOGA INDIA PRIVATE LIMITED, M2 ke CEIED

e The courts of Querétaro (México) para DOGA MEXICO COMPONENTES S.A. de C.V.

e #/& DOGA MEXICO COMPONENTES S.A. de C.V., MZE5HES (HBFGHE) b

e  The Courts of Barcelona (Spain) for the rest.

o JEAFHEFEEIEDIRIER (WIS .
For suppliers of DOGA, S.A.; DOGA GESTIO, S.L.U.; FAINA TANGER SARL AU; DOGA PARTS,
S.L. and DOGA MEXICO COMPONENTES S.A. de C.V., this manual is available in Spanish and
English, Spanish being the language of reference in case of discrepancy.
%}F DOGA, S.A.; DOGA GESTIO, S.L.U.; FAINA TANGER SARL AU, DOGA PARTS, S.L. il DOGA
MEXICO COMPONENTES S.A. de C.V.[WHLRIRE, AT WA VEEF EMIGERA . WAL, F
S P IR
For suppliers of DOGA NANTONG Auto Parts Co, Ltd., this manual is available in Chinese and English,
English being the language of reference in case of discrepancy.
XFiER (Rl RERRAARA A MBNR, AT IA T ISRAE, WHEAFZLE, HZ
EESET
For suppliers of DOGA USA CORPORATION, DOGA DO BRASIL, LTDA and DOGA TItalia S.r.I.,
this manual is available in English, English being the language of reference in case of discrepancy.

% F DOGA USA CORPORATION, DOGA DO BRASIL, LTDA il DOGA Italia S.r.. IR F, 4
FMAFOCRA, WHEARTFZAL, 8§ SHHR.

Confidentiality fRZ%

The supplier undertakes to maintain confidentiality of all documentation and information received from

the buyer.
AR AR AASE T IR ) LSO B T SCA RIS REAT R
The commitment implies that they cannot be revealed to third parties without the expressly authorization

of the buyer.
ARV RRE ARG LT BB, (BERIRT) A5 58 =TT 8% .
Confidentiality will remain in effect, even after the end of the business relationship.

AN 55 R R A A, PRI AL

8. Supplier evaluation 4t i PEAL

All DOGA suppliers are evaluated on a quarterly basis.
B DOGA N i 5 2 S 4% 52— oA
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8.1 Qualification of product suppliers = S £t B 7 B #%

The valuation criteria of external suppliers are subject to scores given by the Quality, Logistics and Purchasing
departments. The maximum score is 100 points and depending on the final value, the related actions are
established. The objectives and actions for each category are agreed annually by the three departments and

communicates by each DOGA’s facility.
HMEBAER A VE A AR R R S T RS . WA AR I B4 tH ) 0 . fei e 100 7y, RS S AR E
FHRATEN . BB HARAT SRR th =ANE0 T TR E
Each department has the following relative weight in the global evaluation:
BB IE B AR PG o BRI R TR -
e  Quality: 45%.
o JiEE: 45%
e Logistics: 45%.
o Whiit: 45%
e Purchasing: 10%.
K 10%
Service suppliers will be evaluated with a single weighting of 100%.
18 FH 100% ) . — AR 0T Al 55 Bt oL 7 3R AT PFA
Supplier evaluation will be carried out as established in the " Supplier Evaluation QM Manual", which reflects
the functionality of the SAP system.
PR PPl 2 BRI PPAl QM P RORE BEAT, TR T SAP R TIRE

8.1.1 Quality assessment i &1

The Quality Department carries out its evaluation according to the following categories and relative weights:
JoT B AR DA SRR 0 A B HEAT DAl -
Automatic criteria:
H B4k 1 b v
e Rejections: 60%
R 60%
Alerts: 20%
B 20%
Manual criteria:
N LAk S bRk «
e Quality service: 10%
o ﬁ ?lj : 10%

e  Audit: 10%
o HM: 10%
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The rejection and alert score will be automatically established according to the SAP system. The criteria keep the
max score if they are not rated.

HELENEEG R IESAPR G AZN L. WRARIER, WHZAR AR DR B s 73 2K

The manual penalty and audit categories will be manually filled in based on the following criteria: Claim
response/closing time, customer interruptions, market returns or customer notifications of special situations.

N AR50 A BRI ARYE T AR HE T BIH S, 2GR S/ IR R) L 20 P bbb, T B B2 sl F R ik 15
DLIEHI -

In the audit category, the result of the process audit (according to VDA 6.3 or similar) will be taken into account

for those suppliers that have been audited during the evaluation period.

FERRZIR T, X T PRSI A RO BER R, B RS S AR R (IRYE VDA 6 38R BIbR#E)

8.1.2 Logistics assessment P35 PEAili

The Logistics Department conducts its assessment according to the following categories and relative weights:
VIR AR A LA 28 5 A B AT VR4l -

Automatic criteria:

EEIPUSiEAREEF

e Delivery date: 65%

o ATHH: 65%

e Delivered quantity: 25%

o IfTHUE: 25%
Manual criteria:

NTAE T bR
e Quality service: 10%

o IE: 10%

The delivery date and quantity delivered score will be automatically set according to the SAP system to assess
the level of fulfillment of the delivery plan, as reflected in the " Supplier Assessment QM Manual".

AT A ARSI BB AT K ARG SAP R Gt AT H BN B, LIV BRI B AT 00, e R P Al
QMF 7 -

A logistics penalty is a manual criterion whereby a score of 1 will be detracted from all those suppliers that have

generated at least one special transport/shipment, one client interruption, one retention or one stoppage of supplies.
MIRAE ST — T Ehbrite, EAE bRk, O R —RERIE i/ RE, —IRE I, — BB
i B B At Y BT 8 P A B L R AT BR 190
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8.1.3 Purchasing assessment SR PEfL

The Purchasing Department evaluates the supplier if it considers that any of the concepts detailed below should
improve:
USRI RN T B A S gt T2 B P AT TPl «
e Collaboration and price levels: 30%
o GYERUENSH (HeiiN-30%)
e  Cooperation in product development: 30%
o PREITRENE (HiEN-30%)
e Agility and proposal accuracy: 20%
o EBEMERISERMENYE (BRmN-20%)
e Assumption of responsibilities and cost overruns generated:
o 10%ARAE TR A M A S (e 9-10%)
e Quality service: 10%

o UREISCIF B A 1 RIEPUE N (e A-10%)

8.2 Qualification of service suppliers A 55 £t B 7§ F k%

Service suppliers will be evaluated by means of a manual weighting, to be established by the department that is
involved the most with the supplier to be evaluated. All the criteria mentioned in the quality assessment, logistics
and purchases will be considered, whenever they apply.

R 55 SRR AT SR i 05 sREAT YAty 1200 A e BRI R e 2 BORR T I HE . R ZEH], PRV
VAR I 5 2] (4 BT A B E#R 5 FEAE A

8.3 Global assessment ZAE TR

The global assessment for suppliers of product is obtained according to the following formula.

77 ity (R T AR DR A AR B DL R A A H 1

Global weighting = 0.45 * Quality + 0.45 * Logistics + 0.10 * Purchasing
HEPERUE = 0.45 * & + 0.45 * Y9 + 0.10 * Ry

The overall assessment for service suppliers will be that which is obtained directly according to their weight.

I 55 SEAFE T F R A PP U AR A LA L EL R A5 B PP A

Depending on the result and the objectives set, actions will be required from the supplier.

PR 45 ANV E K H bR, 75 20 B R AT 30
8.4 Notifying qualification status 38 %1 % #R L



Manual de Instrucciones / Instructions Manual
TITULO
TITLE
1A

Supplier’s manual / £ 55 F it

FILIAL
SUBSIDIARY ALL

e R e By SKJWB Purchasing Department/ Albert Orgué FECHA  Mar-2023
REVISSDO K2 # Purchasing Manager / Albert Orgué GIDISO 070060

All the suppliers defined as main by consensus by Quality, Logistics and Purchasing will receive a notification
from the Purchasing Department informing them of their qualifications. In case of a global or partial score bellow
the objective, a response will be requested with the corresponding corrective actions within a maximum period of

15 days.
JITA ZRJ5URE BT AU SRR A0 1 e — B0 R Oy AR N R ) 3t L R A WA B SR S A R R, R
ik o U RAENL T e ER B A5 K T H AR 30 WG BEAE e 22 15K A H [] 2 - SR EURH I FR) 21 I £ T

The supplier’s answer will be evaluated by the Department responsible of the negative score.

A R T ) S Aol B A7 20 B B B R T AT VRS o
8.5 Risk assessment X5 PEAG

All those suppliers with a repeated global score bellow the objective will be considered when planning the audit

calendar.
FETHRIE T H AR RIS, 25 B8 Al =5 5 PP AR T E B 20 B0 T L 8L e R 47 6 -
External audits will be scheduled annually and can be re-scheduled when required.

FEE LA RO A%, AL 75 N T E T 2 H

9. Supplier development 1t &
9.1 Suppliers in Improvement (SIP){titH AL B (SIP)

DOGA chooses the list of suppliers to develop (SIP, Suppliers in Improvement Process) on an annual basis, in
agreement between the Purchasing, Logistics and Quality areas.
DOGA FRERFHE R RT44 B (SIP, St R P A BERiRg ) , HZRW . Yiimn o & — 2 F .
The suppliers included in the SIP list may include:
SIP 4% LT &5 {4 ML e Pl 4 «
e Low performance suppliers, according to the result of the supplier evaluation of the previous years, if

the supplier have a significant turnover.
o ARGUABLNING, MRAEATLERIBEN R PGSR, iR BRI A R E LA
o  Critical part suppliers.
o REEEFMHENIR.
e  Suppliers whose performance has worsened or stagnated in a PPM index or delivery index.
o PPM AR A FE AR R BB A meds2 3 (1) (4t L 7
e  Other suppliers which require carrying out special developmental or follow-up actions as deemed by

Purchasing, Quality or Logistics.
o BURIFRERW . [t B BV AL 9 Re Tk e e s et 35 it P JEL Al 3k 2 e o
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Throughout the year, suppliers can be included in the SIP list, which, for exceptional reasons require special

actions.

X, NI SIP & 5rh, HorbfHE i TRk R 8] 75 ZERE 1 15 it
9.1.1 Action plan 173)71%)

All pertinent actions will be carried out for the development of each supplier selected, which may include, among

others:
NTFRE IR ERIR, A TT REPTA ARG I, e n] R
e  Audit to detect areas of improvement and define an Action Plan in case non-conformities are found.
o HIRZUMEINGHE T, HAEKIIA GG IL I fEAT B
e  Assessment follow-up
o VPhEREE
e PDCA action plan
o PDCAT3)JI %

9.1.2 SIP supplier follow-up SIP {5 R ER 3
The supplier will respond to the NCs with an action plan within 30 calendar days after the audit.
U RS %A 30 N H I H W T NC B2 HATZh &
Purchasing will monitor the actions of the supplier within 60 calendar days after the audit.
RIEERAE S % J5 60 > H I H N B B i 4730
Purchasing and Logistics/Quality will close the supplier’s plan of actions the 180 days after the audit.
SRV AN DL/ o A A% S 180 K PN 4 AL R AIAT B iR

9.1.3 Escalation process 72

SIP suppliers refusing to conduct an Action Plan or failing to fulfill it will follow the below escalation process:

TELETT AT BRI BOR BEJEAT AT 3 TR 1 STP M2 7 e 1808 LA R Tt
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No mejora No mejora
No improvement No improvement
Sin acuerdo en Plan Accién Sin acuerdo en Plan Accion
No agreement in action plan No agreement in action plan
/_\A /_\A ESCALACION 2
i ESCALATION 2
ANALISIS Y PLAN ESCALACION 1
ACCION ESCALATION 1
ANALYSIS & ACTION Plan de Accion
PLAN Action Plan
BT OUTPUT B
uditoria
INPUT ) Revisis Di ., Proveedor
Lista de Audit evision con |re0f:|on eliminado de
proveedores Management Review Panel DOGA
SIP Analisis incidencias Supplier
Incidence analysis Control 100% removed from
List of SIP Firewall DOGA pool
suppliers
PLAN DE ACCION NEW BUSINESS ON
ACTION PLAN HOLD
Team: Calidad, Logistica, Team + Compras/Calidad/
Compras planta DOGA Logistica Mng
Team: Quality, Logistics, Team + Purchasing/
Purchasing DOGA facility Quality/Logistics Mng

PROCESO DE ESCALACION
ESCALATION PROCESS

OUTPUT A: PROVEEDOR CUMPLE REQUISITOS DOGA
Monitorizacién rendimiento como resto proveedores
OUTPUT A: SUPPLIER FULFILLS DOGA REQUIREMENTS
Monitoring performance as with the rest of suppliers

29
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TT5)H 6L X 130t 6L Bk
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i B
#Hz EPEH I
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&S H3# REHIR ]
Revision Date Changes description Initials
00 12/Dec/2018 Initial release AO
2018 F 1212 | HIRKR AT
01 21/May/2019 DOGA INDIA PRIVATE LIMITED added into the scope AO
201945 H21H | HEhniE fEn R 24 ]
02 Jan/2021 DOGA USA CORPORATION &DOGA DO BRASIL LTDA added into the AO

2021414 scope

N7 DOGA USA CORPORATION # DOGA DO BRASIL LTDA
Several Typo fixed

EIE T LA 5

Financial concepts clarified

IS TS

CSR paragraph added

VRINT CSR 263K

03 Feb/2021 Italian version cancelled AO
202142 H BRFIE IR A S HUH

04 Oct/2022 DOGA MEXICO COMPONENTES S.A de C.V. added into the scope AO
20224101 37n DOGA MEXICO COMPONENTES S.A de C.V.
POP regulation added into chapter 2

55 2 BN T POP VA

Several concepts clarified

LS

05 Mar/2023 Deleted DOGA NAVARRA SLU from the scope of this manual. AO

2023 43 A AFMEMPER DOGA NAVARRA SLU,




	Preface前言
	Corporate Social Responsibility (CSR)企业社会责任（CSR）
	1. Code of conduct & personal data protection行为准则与个人信息保护
	2. Substances and materials 物质与材料
	3. Environment环境
	Quality质量
	4. General conditions of quality质量条件常规
	5. Product qualification产品质量评定
	5.1 Requirements要求
	5.1.1 Documentation 文件
	5.1.2 Product产品

	5.2 Results of qualification评定 结果

	Logistics物流
	6. Delivery and reception交付与接收
	6.1 Packaging包装
	6.1.1 Packaging characteristics包装特征
	6.1.2 Packaging labeling包装标签
	6.1.3 Raw materials原材料
	6.1.4 Container labelling per load unit (Pallet)每个承载单元集装箱标签 （托盘）

	6.2 Delivery notes运单
	6.3 Containers集装箱
	6.3.1 Container weight, small size (boxes)集装箱重量，小号（箱子）
	6.3.2 Container weight,large size(containers)集装箱重量，大号（集装箱)

	6.4 Load unit (pallets)承载单元（托盘）
	6.4.1 Standard measures标准测度
	6.4.2 Cardboard measures纸板测度
	6.4.3 Conditions of delivery of raw materials (straps and formats)原材料的交付条件（打包带和格式）
	6.4.4 Pallet protection托盘保护


	Purchasing采购
	7. General Purchasing Conditions一般采购条件
	7.1 Orders订单
	7.2 Location of off-site machinery, molds, dies and tools场外机械、模具、压铸模和工具的位置
	7.3 Invoicing发票
	7.4 Payment terms付款方式
	7.5 Rights and competencies权利与能力
	7.6 Confidentiality保密

	8. Supplier evaluation供应商评估
	8.1 Qualification of product suppliers产品供应商资格
	8.1.1 Quality assessment质量评估
	8.1.2  Logistics assessment物流评估
	8.1.3 Purchasing assessment采购评估

	8.2 Qualification of service suppliers服务供应商资格
	8.3 Global assessment整体评估
	8.4 Notifying qualification status通知资格状况
	8.5 Risk assessment风险评估

	9. Supplier development供应商开发
	9.1 Suppliers in Improvement (SIP)改进中的供应商（SIP）
	9.1.1 Action plan行动计划
	9.1.2 SIP supplier follow-up  SIP供应商跟进
	9.1.3 Escalation process升级流程



